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RISK MANAGEMENT PROCEDURE
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1-Purpose:
Address the potential or potential risks of the Company's activities and

removing or minimizing such risks and / or their potential effects
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2-Scope :
All risks arising from SAITCO including staff and management or its activities and
/ or its relationship of itreasted parties and / or products that are inspected, tested

or certified.
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3-Responsibilities :

Top Management and all employee’s in SAITCO CABs

4-Procedure :

4-1-General

Risk assessment is the overall process of identification, analysis and risk
evaluation.

Risk assessment should be conducted systematically, interactively and
collaboratively, drawing on the knowledge and views of interested parties.
It should use the best available information, supplemented by further

enquiry as necessary.
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4-2-Risk Identification

Each CAB will collect the necessary information by identifying all types of risks
that may occur, their sources and their frequency, as well as determining the
impact of this risk and preparing a comprehensive list of risks.

Risks include internal can be seen, and external not be scene.

bl uxs-2-4

AU laslaall parms Zillas 935 A S o3

Suzms o (Say G bl 158l aar ayums IS

¢ lasdl lda 6l gae apazs IS ¢ L S5 gieg Laysliang
OSeon 515 9 Le Hblsll Jeddy « Jbbeall Aald da3lé slucly
Ll 05Sa ¥ U8 syl sa Lag ¢ aSl,l

4-3-Risk Analysis :
These risks are analyzed to begin the next phase, where action is taken and what
are the appropriate ways to address these risks.
Risk management analysis includes consideration of methods and sources of risk,
positive and negative consequences, as well as determining the factors that affect
the consequences. The consequences of this can affect more than one objective.
Existing controls should be considered, effective and efficient.

Confidence in determining the level of risk, sensitivity to preconditions or
hypothesis is also taken into consideration.
Analysis can be qualitative, quantitative or mixed between them depending on
the circumstances.
Consequences and their likelihood of occurrence can be neutralized by typical
projections of the outcomes of one or more events through empirical studies or

available dara.
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How to predict the probability of occurrence P Prob.
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LIKELIHOOD (5)- -Very likely: More Than 90%
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Rate: more than 10 per year
If the activity continues without control measure, it is almost

certain that the accident will occur
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LIKELIHOOD (4)- - likely: 60% : 90%

%90: %60 (e :ddle ddlois- (4) adloisy

Rate: 7:9 per year
If the activity continues without introducing control measures

an accident s likely to happen
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LIKELIHOOD (3)- - Possible: 35% : 60%
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Rate: 4:6 per year

An accident may happen if other factors precipitate
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LIKELIHOOD (2)- - Unlikely: 10% : 35%

%35: %10 (ot i ddleis- (2) adlasy!

Rate: 2:3 per year

Any incident where the probability is low
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LIKELIHOOD (1) -Very Unlikely: Less Than 10%
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Rate: Less than one per year

There is no risk present, and if there is possibility; it is very rare

How to determine the severity of the potential impact Sev
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IMPACT (5) -Severe : More Than 90%
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Staff: May resultin deaths.

Property: may affect 50 % of the property.
Economy: a loss of at least 20 % of annually budget in the
required reforms.
Capability 25 % of operational capacity has been lost
Reputation: Affecting the reputation locally and internationally

may lead to dire consequences.
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IMPACT (4) -Significant : 60% : 90%

%90: %60 : yire- (4) 5l

Staff: May resultin deaths.
Property: may affect 25:50 % of the property.
Economy: a loss of 10:20 % of annually budget in the required

reforms.
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Capability : Disruption in key activities that may lead to
customer dissatisfaction
Reputation: The reputation of the origin locally and

internationally was greatly affected.
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IMPACT (3) -Moderate : 35% : 60%

%60: %35 : Jasgie- (3) suidl

Staff: Severe injury that may require hospitalization

Property: may affect 10:25 % of the property.
Economy: a loss of 05:10 % of annually budget in the required
reforms.
Capability : Interruption to major activities in a tolerable
manner
Reputation: The reputation of the origin locally and

internationally is affected moderately.
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IMPACT (2) -Minor: 10% : 35%
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Staff: Minor injury that may require first aid

Property: may affect 05:10 % of the property.
Economy: a loss of 05:10 % of annually budget in the required
reforms.
Capability: Some of the main activities are affected and can
be covered
Reputation: Origin reputation is affected low, can be restored

or forgotten by others.
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IMPACT (1) -Negligible : Less than 10 %
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Staff: Minor injury that may require first aid

Property: Minor or insignificant damage..
Economy: a loss of less than 2 % of annually budget in the
required reforms.
Capability: A very little effect does not affect the capabilities
of the organization.
Reputation:

The reputation of the organization is very low, it

does not affectitin general
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Current Risk level Jleetl Jlased) g gius dyioes

V. Unlikely Unlikely Possible likely V. likely
1 2 3 4 5
Dark Green Light Green Yellow Orange Red
Impact of the Risk as it Occurs digi> Jl> yhased| il yorzes
Negligible Minor Moderate Significant ! Severe
1 2 3 4 5
Dark Green Light Green Yellow Orange Red
4-4-Risk Evaluation : bl ods -4-4

Risks are assessed for decision as to the need to address or prioritize
implementation based on the results of the analysis of these risks.

Risk assessment A comparison of the level of risk obtained during the analysis
process with the risk criteria established when considering the framework, and
based on which the need for treatment is considered.

Decisions should take into account the broader risk framework and if there are

external parties, taking into account legal and regulatory requirements.
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When evaluating risk, Risk Rating Factor(R#) is calculated through the two

factors :
1- Probability (Pprob.)
2- Severity (Sev)

Re= Pprob x Sev

The severity of the impact varies depending on the type of risk, for example, fire
risk is different from the risk of laziness.

-Risk Rating Factor is divided into five - for example- according to the severity of
the impact and the expected probability of occurrence, ranging from a potential
risk and does not require any additional safety precautions and only following
the instructions stated in the company, and another under control provided that
the implementation of specific requirements, Additional security measures and

ultimately an unacceptable risk and cannot continue to operate.

Risk Rating Factor(Rf) can be detailed as follows
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Rf=Pprob x Sev
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Rt=Pprob x Sev =20:25 (Severe)
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Operation not Permissible
Stop operation & review controls. Procedures & arrangement

should be reviewed
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Rt=Pprob x Sev = 15:20 (Significant)
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High priority remedial action

Proceed with extreme caution.

Implement additional (secondary) controls immediately.
Review within 7 days.

Emergency control measures shall be in place.
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Rf=Pprob x Sev = 8:12(Moderate)
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Take remedial action at appropriate time
Proceed with care.
Additional control is advised.

Review shall be implemented within 30 days.
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4-5-Risk treatment:

4-5-1Risk is treated periodically through:

- Assessment of risk treatment

- Determine whether residual risk levels are acceptable.

- New treatment if previous treatment is not acceptable, and then evaluated.

4-5-2 There are several options for risks treatments :

- Avoiding the risk by deciding not to start or continue with the activity that
gives rise to the risk ;

- Taking or increasing the risk in order to pursue an opportunity;

- Removing the risk source;

- Changing the likelihood;

- Change the consequences;

- Sharing the risks ( e.g. through interested parties including contracts , buying
insurance);

- Retaining the risk by informed decision.

4-5.3 Choice of options for risk treatment:

- Taking into account ensuring the balance between costs and efforts in the
implementation against expected benefits, also the legal and regulatory
requirements, social responsibility and environmental protection etc.

- When treating risks, consider risks that are not justified such as severe risk
but low likelihood

- A number of processing options can be considered.

- When choosing treatment options you should consider the values and
perceptions of interested parties, as they should be involved in these
treatments and take the most acceptable to them.

- Secondary risks arising from the treatment of underlying risks must be
considered and the link between the two risks must be identified and

maintained.

-In general, when the Risk Rating Factor is> 15, measures must be taken to
address the risk and make the necessary corrective actions - if necessary-,
taking into account the difference between the actual occurring risks and the
default or expected risks, also, this matter does not prevent corrective action
being taken if the Risk Rating Factor < 15, also taken into account the previous

points in the same item 4.5.3.

4-5.4 Preparation and implementation of risk management plans:
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Its purpose is to document how the chosen options will be  implemented, so
that arrangements are understood by those involved, and progress against the
plan can be monitored. The treatment plan should clearly identify the order in
which risk treatment should be implemented.

the information provided in the treatment plan should include the following:
- Reasons for selecting the treatment including expected benefits that can be
obtained.

- Responsible for approval of the proposed treatment plan and procedures.

- Resource requirements.

- Performance measures.

- Reporting requirements and monitoring.

- Timetable and timing.

Decision makers and relevant parties should be aware of the nature of the
remaining risks and subject them to appropriate monitoring for further

treatment.
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4-6- Monitoring and review:

There are several things to consider:

-Monitoring and auditing is part of the risk management process
-Monitoring and review is carried out periodically.

~clarity of responsibilities.

The monitoring and review process should include all aspects of the risk
management process with the aim of:

-Ensuring efficiency and efficiency in both design and operation.
-Analysis and utilization of lessons include changes, trends, success and
failure.

-Disclosure of changes in the external and internal framework to include
changes to the same risk and risk criteria that may require a review of risk
management.

-ldentification of emerging risks.

-Performance measurement to monitor progress in the implementation of
risk management plans.

-Recording results and reporting them internally and externally as
appropriate.

.introduced as input of management reviews -
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4-7- Records of the risk management process:

Risk assessment and management are included in management reviews.
Decisions on the establishment of registries take into account the following:
-The company's need for continuous learning

-Reuse information for management purposes.
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-Costs and joint efforts in the establishment and maintenance of records. Lolasedly cMoad! e Ladl (§ S laed) gexlly ca IS -

-Legal and regulatory requirements for registries.
-Easy retrieval of records.

Records shall be kept for a period of five years.

-Determine who has access to the records for the sensitivity of the
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EXAMPLES OF RISK IDENTIFICATION No.
Lyde olaa:¥el | 1
First: human risks
(Bslnlly 2ol Canis ) ghasd! cybiaty shew¥l Jblee -1
Risk of impartiality.
Ayl Cangs ) il of Cilaglas elidl Jboles  2-1
Risk of Confidentiality.
deadl allas cileidaiy culas, 4001 9 wleally sL3¥) Sl Cans Jblxe  3-1
Risks of non-compliance of individuals with laws, legislations and labor regulations.
DlelaSlg bl ads Jbles | 441
Risk of lack of skills and competencies.
cmaddly Ja¥l Jblee | 541
Risks of negligence and default.
Jleadl Judaat g Joall (e plinadl jola | 6-1
Risks of inaction, disruption of workers
aoplball usll e cnloladl slael 8ol Hboles - 7-1
Risk of increasing of employees than the required limit.
(oo - e¥lazwl -Eislg> )oslhaddl sl e cloladl slucel (o Jolses | 81
Risk of decreasing of employees than the required limit
s aylaly ddle ylolsee : Lsls 2
Second: Financial and administrative risks
(daledly 2alill Caas ) )oYl (e dladdl yliasy Slesl jbles 12
Risk of impartiality of management.
cylezd) e Byledl lall olassl (bl 2-2
Risks of lower samples received from customs.
AS,al slgall polassl Jbles  3-2
Risk of low resources for the company.
AL sylsally Jouadl 5yl0) Sl 4-2
Risk of management of assets and financial resources.
Solo¥ls dladl Juaadl blses 52
Risk of Financial and administrative operation
AL Uyl 510 ¢ g Jlolia 62

Risk of poor liquidity management.
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coydd) ads Jblse 1 7-3
Risks of lack of training
-l Caopill ol el bl 8-2
.Risk of misrepresentation of external training
21N gyl e cadagall Jolea | 922
Risk of unintended employment for individuals.
Aigild ybolsee : LIG 3
Third: Legal risks
S Jead bles - 1-3
Risk of employment of children
Otbsia i polial e sgaall alpl lolis | 2:3
Risks of concluding contracts from unauthorized persons.
onalge of edlae (o Llad ad, Jblss | 3-3
Risks of raising cases from clients or employees.
nbsie ad pelial be 464l el ezl alaiial Jbles | 4-3
Risk of using company official stamp from unauthorized persons .
e alyl 0gs Joadl 5dle Jbola | 5-3
Risk of start work without concluding a contract
o AL sl cled aS, 8l el Jbles | 6-3
Risks of closing the company for licensing reasons.
s daoud! ol : Ll 4
Fourth: Reputation Risks:
Al dsedd) Jblee | 144
Risks of professional reputation
il dacddl bles | 24
Risk of management reputation.
ool YL Aalazell Aaoudl Jblia | 3-4
Risk of reputation related to media and marketing.
Al Ggylatly Sofnemilly 391 sl 9 Ak jloliea: Luwls 5
Fifth: buildings, facilities and environmental conditions risks
Sl Jbles 155
Risks of electric current
sleadl opud Jbolis | 25
Risks of water leakage.
AL, S deall jblss | 3-5
Risks of electric shock.
oSl ey Jblee 4-5
Risk of air conditioning failure.
b i B3l Jaad (o lse 5-5
Risk of humidifying failure.
By35ally Byglmiadl IS oy biaddl s Jbles 65

Risks of not separating the adjacent and influential places.
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ol e e oL Jeadl (SLY gl Jbles 755
Risk of Unauthorized Access for Working areas.
St e bl @ Lwsluw 6
Sixth: Risk of sampling
cliall comn § Lolndl ias blis 16
Risk of Non-impartiality in sampling process
Bbls 2ak cluall e Jblas | 26
Risk of Uncorrected sampling
Jua s g ala sa¥ ylolies s Llu 7
Seventh : Activities and Operational risks
EFIEESURTAS-)[F TPRIPES [N EN B B
Risk of impartiality in different activities
aally ol s o8 - SulSall Juicsdll bl 2-7
Risks of mechanical operation - Sharp and pointed parts.
2blsdll - Suleedl Juaddl jbolea | 3-7
Risks of mechanical operating - circuit breakers.
Bl Jlaad Jlolss | 47
Risk of equipment’s failure
el e miie e Bauall — 480, SI sllasy) blee 57
Risk of electrical tests - Shock of a non-safety product.
Gl Q¥ bles 67
Risk of chemical spills.
Aadlgia a glasS slye lals Llsa | 77
Risks of mixing incompatible chemicals.
AsleS wlalell Bypn Jbles 87
Risk of chemical waste disposal.
JlradM A Bilgw (35 e b G Jblxe | 977
Risk of storage of flammable liquids.
Abgaadl ol bl | 10-7
Risks of compressed gases.
Aloglaadl ybolia: Ll 8
IT risks
LesYl Jblee ¢ 1-8
Risk of Hacking
by pall bles 28
Risk of Viruses
sl e 4 prmedl p dgsall bolee 3-8
Risk of Unauthorized Access
ol e bl e ud)l plusial Jblxe  4-8
Risks of using non-genuine versions of programs.
logladdl 5 BBl 4 zpmell s Jaasll Jblis | 5-8
Risks of unauthorized modification of data and information.
oand) Laaay po Laslysy Alyaiall cloglaclls bl 285 JLlse 68
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Risks of accuracy of data and information transferred and compatibility with each other.

Aty I Aalai¥) of B3o¥l Jlhael Jblss - 7-8
Risk of malfunctions of main PCs or systems.
sobuadl e blastl Jblsa: lawls 9
Eighth: Risks of sample maintain:
Slaall Slige Jlaidaly bils Jbles 19
Risks of mixing and replacing samples. Of clients
Oleall Blige 188 Jblse 29
Risk of sample missing
M‘ﬁsn bl ile 10
Tenth. Risks of operations order
el bl cadndl (blss 1410
Risk of Incorrect classification of product
Ldeat alslSal pasell gt i ilive Joud Jolses  2-10
Risk of unaccepted sample — lab haven't the capability
Llre § i ¥ e e Lolgall gadas lolis | 3-10
Risk of applied uncorrected test method standard.
e pE Aisslgs plasiul blas | 4-10
Risk of using non-updated test method standard.
Aall ol ol (e gblka: b gsl> i
Eleventh: interested parties impartiality risk
eSlaall oo 2oledl Jbolis | 1-11
Risk of clients
Lapg Joadl ol Aalaiall bzl oo sl Jbolea |+ 2-11
Risk of the relevant bodies for the organization of labor regulations and others
mall jblell: pde JU 12
Twelfth: Health Risks
Agwand) oBLasY) Jhs 1 1412
Risk of respiratory bottlenecks.
SGguadl Jhas o 2-12
Risk of infection.
Lalatl AMud! jolia : yde EJG 13
Thirteenth: public safety risk
AglesS slgo oo @bl Gyl Joles 113
Risk of Fire resulting from chemicals
ol Al G alel oY) rasg pie [blies 2-13
Risks of blurred procedures in case of fire
Bolsbll Ul & oMW 4o des Goyaed) SLlib alustal 2.8 e oyl aas Jbles | 3-13
Risk of poor training on how to use fire extinguishers and how to evacuate in case of emergency.
(LaglS ol HIsY! Aalas of clabe¥l dalasl ) 33l (oo Bplaml Byl 3529 ae Jbolie  4-13
Risk of lack of fire protection equipment (fire extinguishing systems or alarm systems or both).
sl 8ylas slge (pias (e @il Gy Jblee | 5-13

Risk of fire resulting from the storage of hazardous materials in laboratories.
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leasdl Cayeg t5ylahall b § Buwdiy cutiyi s 9w e @b B> bles 613
Risk of fire resulting from improper arrangement and coordination in emergency exits and service rooms.
lslall Al § z9,50) el B psdnalls 2oL d! Abudl lodle 3929 pue Jblis - 7-13
Risks of lack of safety and guidance safety signs for exit routes in case of emergency.
(Bl S Aalasly clune Bilm caas jalies) Ledbadl bR Gadas s 5o (30 L oy Jbolia | 8-13
Risk of fire arising from improper application of safety requirements Risk of poor maintenance of fire alarm equipment and systems.
szl pd 3lally Gleall oo chaatll Jblse 9413
Risks of alterations inside buildings and unauthorized facilities.
(8,8Lal 54a11) dpmpedall Joliell: yie al, 14
Fourteenth: Risk of Natural
oladly Camlgall Jblee © 1-14
Risks of storms and dust.
sl slae¥l slie @S1)5 Aoyl Hlucei¥l Jbls |+ 2-14
Risk of receding due to accumulation of heavy rain water.
Byosall sl sl @815 4 Jasll Jboles  3-14
Risks of mobility due to accumulation of heavy rain water.
Bl e Wlax Jlgmtll lams R¥l J2e) Leshl e Al 39,0 Carus Lasltol of Lo Jlaa 5 Lo I laciselly 35,801 Jlasl il loles | 414
(2alall
Risks of the company's business and the services it provides, and the disruption or supplying of its business, due to circumstances beyond its
control (such as epidemics and curfews in order to preserve public health)
RISK ANALYSIS :EXAMPLE OF RISK ANALYSIS shs IS Jdead Sl phasedl Jodoes
e ylasell il Egus Alais Slaged| dyses N
g - RISK IDENTIFICATION No.
IMPACT LIKELIHOOD
Lyl yboles: Yyl
First: human risks
(Asl=lly 2l cans ) Wladdl oylaty sl Jbles | 141
Risk of impartiality.
(Byd! Cangs ) sl of Siloglas cladl Joliea | 2-1
Risk of Confidentiality.
aadl allas cleelais clas,y all 5 cilsall sLa¥) Al e Jblas | 341

Risks of non-compliance of individuals with laws, legislations and labor regulations.
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olelasdly ol jads Jblxe 41

Risk of lack of skills and competencies.

umatlly Jleayl Jblis 51

Risks of negligence and default.

yedll- it Jloel Sigam 9 Jloall Jibaad 3 Joall e plucdl Jboles  6-1

Risks of inaction, disruption of workers and violence

coslladl al e crdaladl slael 8ol bl | 7-1

Risk of increasing of employees than the required limit.

(Uoye-c¥latwl-cislg> )ogllaall sl e cxlolall slael jasdi Jalso 8-1

Risk of decreasing of employees than the required limit

s a,lals Adle sbolses : Lsls

Second: Financial and administrative risks

(Lslally il Caas) 51391 e lasll cyliasy lmil Jblee 122

Risk of impartiality of management.

ezl o 83yl cligall (olazil Jbles | 22

Risks of lower samples received from customs.

AS i) aylgelt (olazsl Jbolse 32

Risk of low resources for the company.

AWl 5ylsally Joudl 5)ls) Jbolia 42

Risk of management of assets and financial resources.

(Sl¥ls JLl Jiadll Jblss 522

Risk of Financial and administrative operation

Risk of poor liquidity management.

oyl yads blea 7-3

Risks of lack of training

i) cpil] ol el bolie 82

.Risk of misrepresentation of external training

S0 eyl e cadsgnll olse 9-2

Risk of unintended employment for individuals.

Agild bolsee s LIG
Third: Legal risks

LY s Jblse - 193

Risk of employment of children

Risks of concluding contracts from unauthorized persons.

w&byai;hwgwg‘))‘aw 3-3

Risks of raising cases from clients or employees.

bshe pE polidl e 45,40 eyl @izl alusial Jblxs 43

Risk of using company official stamp from unauthorized persons .

de alpl Ogs Jeall Byilie Hlolss 5-3

Risk of start work without concluding a contract
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+ oa AL Aol ol a5, 8l el Jblse 6-3

Risks of closing the company for licensing reasons.

s aeud! ylolsea: Layl

Fourth: Reputation Risks:

4aal el blis | 1-4

Risks of professional reputation

W) Aaedl bl 24

Risk of management reputation.

Risk of reputation related to media and marketing.

Al g lally cilpmidly 331 sall g Al Jbolia: Luals:

Fifth: buildings, facilities and environmental conditions risks

Sl Jbles 155

Risks of electric current

Risks of water leakage.

Al daall Jblis 35

Risks of electric shock.

Sl Jlaai Jblks 45

Risk of air conditioning failure.

bl 55 Jaai Jblis | 55
Risk of humidifying failure.

By35allg 8yglmiall OIS oy it pue Hbolie 6-5

Risks of not separating the adjacent and influential places.

od rims a2 38 Jaall oSWY ol Llse  7-5

Risk of Unauthorized Access for Working areas.

Sl e ol @ Lusluw
Sixth: Risk of sampling

cligall s Gasldl pie Jblse  1-6

Risk of Non-impartiality in sampling process

Risk of Uncorrected sampling

Sl g aa 2331 ol ¢ Laslas

Seventh : Activities and Operational risks

Lalisll aadd¥l § aalindl Jblxs 1-7

Risk of impartiality in different activities

el Bala) 15291 - SlGad) Juadd)) b lxs 2-7

Risks of mechanical operation - Sharp and pointed parts.

ablsall - Sl Jaddl bles 37

Risks of mechanical operating - circuit breakers.

Bl Jlaad Jolses - 47

Risk of equipment’s failure
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ool e e (e Basall — 2Ly allasYl blxs - 5-7
Risk of electrical tests - Shock of a non-safety product.
(PSSl b s 6-7
Risk of chemical spills.
Aadlyie e HglesS slge Lals Llia 77
Risks of mixing incompatible chemicals.
gl clalill e Sblis | 87
Risk of chemical waste disposal.
JE 2 AL Blsw 03555 06 1 G sblie | 07
Risk of storage of flammable liquids.
Abgiaadl Sl blss  10-7

Risks of compressed gases.

daleglaall Jolis: Lials

IT risks
Gyl Llse 18
Risk of Hacking
by pall Jbolse 2-8
Risk of Viruses
cisolgzedl e 4y zpwanll e Jgsull Sblis | 3-8
Risk of Unauthorized Access
2l e Ll¥l e ) plusial Jbles 48
Risks of using non-genuine versions of programs.
laglaadl of blall 4 7 sasdl e paasll Jblxe 5-8
Risks of unauthorized modification of data and information.
oaad) Laay ae Ladlesy Ugaiell logladly 2l 485 Jlolsa 6-8
Risks of accuracy of data and information transferred and compatibility with each other.
A M Ala¥ of 53 a¥ Jlhae! Jblso | 7-8
Risk of malfunctions of main PCs or systems.
sl e blaxl bl Lawls
Eighth: Risks of sample maintain:
e eadl Blige Jladwlly bis lxe 1-9
Risks of mixing and replacing samples. Of clients
eeal liye wad bl 29
Risk of sample missing
M|ﬁ?| bl ale
Tenth. Risks of operations order
el bl adiiadll Jbles |+ 1410
Risk of Incorrect classification of product
Lot alslSel sl gt o cilive Jgud bles 2410
Risk of unaccepted sample — lab haven't the capability
Ldlme & e e e Laolgall Badas Jblies | 3-10

Risk of applied uncorrected test method standard.
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Risk of using non-updated test method standard.

alall old albed) o bl pbe g3

Eleventh: interested parties impartiality risk

eSaall cye 2l Jbolia
Risk of clients

1-11

laas Joall zlsll Aadarell clezll o Al jlolie

Risk of the relevant bodies for the organization of labor regulations and others

2-11

dmall Jbolell: ybe G
Twelfth: Health Risks

Awaadl cBlasy s
Risk of respiratory bottlenecks.

112

. Gyuall )Ja.'>

Risk of infection.

2-12

Aaladl Al jolia : yde EJU

Thirteenth: public safety risk

AslesS slga e mildl 3oyl Jlolses

Risk of Fire resulting from chemicals i
Gl Al @ el oWl 7gin9 pue jblis 513
Risks of blurred procedures in case of fire
Slsbdl Ul 3 MW 488 e Goyod) BLlib alusial 2.8 e coyadl aas Jblee 313
Risk of poor training on how to use fire extinguishers and how to evacuate in case of emergency.
(LogelS o 510 Aadasl of Lol Zalail ) Boymel) (po Bylazeld 852l 3929 pie Jblee a3
Risk of lack of fire protection equipment (fire extinguishing systems or alarm systems or both).
bl bl slse ppiioe gligp> Jblas
Risk of fire resulting from the storage of hazardous materials in laboratories.
Sleasdl 8529 16lskal) le § By cuiyi s s (o U B> Sblee
Risk of fire resulting from improper arrangement and coordination in emergency exits and service 6-13
rooms.
ol Al 3 zoysdl @lylued 4 ppdmesdly uali¥ ) Adludl Bildle 3929 aue Jbls 13
Risks of lack of safety and guidance safety signs for exit routes in case of emergency.
(3ol oy Aalasly claas Bilus cans jlblis JAdudl Sl al Gadda ¢ gao (yo zb oo sblee
Risk of fire arising from improper application of safety requirements Risk of poor maintenance of fire 8-13
alarm equipment and systems.
gl 2 Gilally Gliall Jols Dlytadllalne

Risks of alterations inside buildings and unauthorized facilities.

(85aLal 55all) Ansdall Jblall:yde al,

Fourteenth: Risk of

Natural

.)Lg.i.“j mb.a.“ ).Ial:r.a

1-14
Risks of storms and dust.
Risk of receding due to accumulation of heavy rain water.
Spuadl sladd sl @813 Bmts Jaill Jboliea
314

Risks of mobility due to accumulation of heavy rain water.
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Jae ) Laaly) e a9yl g Lol oial of Lllael Maad g Lanias ) cloasdly 4S80 Jlasl 30 Jblxe
(Rolall Tl e Uslim Jlgmall Slamy as¥l

Risks of the company's business and the services it provides, and the disruption or supplying of its = 4.14
business, due to circumstances beyond its control (such as epidemics and curfews in order to preserve
public health)

EXAMPLES OF RISK EVALUATION: RISK RATING FACTOR sl s olas cilus @ yblsell cuddl i
ot Aeid REPSINAES (P Eguo Adlois| BUEES [ INWWE S p
RISK RATING dgu> Sl RISK IDENTIFICATION No.
FACTOR IMPACT LIKELIHOOD

ydo lia:dyl 1

First: human risks

( L_JL}RJ‘) R.MJLH fs..\..ﬂ‘-) @Lm.c.n ‘Tgb,bjj )Lﬁ.:u}“ )Jal_za 1-1
Risk of impartiality.

(Bpdl pue) slyul ol Sloglas slidl Jbles  2-1
Risk of Confidentiality.

Jeadl allas ciledafo culay 4l 9 (il sally a1,8Y1 pll pue jblss 3-1
Risks of non-compliance of individuals with laws, legislations and labor

regulations.

lelaSly el ads Hblee | 41

Risk of lack of skills and competencies.

ity Jea¥l blie | 5-1

Risks of negligence and default.

el cize Jleel Eigus 5 Jlaadl Jubasd g Joall e pliedl Jblss | 6-1

Risks of inaction, disruption of workers and violence

oglbhddlasll e claladl slael 8ol Jbles | 7-1

Risk of increasing of employees than the required limit.

(Lo me-c¥latuwl-cislg> )ogllhadl sl e clolall slucl jadi Jolses | 81

Risk of decreasing of employees than the required limit

salaly Aulle ylolia: il 2

Second: Financial and administrative risks

(Aaledly 2alill Caas ) )oYl (e dlladdl yliasy Slesl jbles - 12

Risk of impartiality of management.

L hlaml o0 5ylsll Siligall (olassl Jblka 22

Risks of lower samples received from customs.

8,20 lgadl alassl Jbles | 3-2

Risk of low resources for the company.

ALl 5)l5adly Jguad 5y10) Sbola  4-2

Risk of management of assets and financial resources.

Sols¥ls QL) Jasdll Jboles 522
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Annex of General Req 4: RISK MANAGEMENT PROCEDURE

Risk of Financial and administrative operation

Risk of unintended employment for individuals.

adldl :4_“9.34_” Sjbl & g0 )Ial_za 6-2
Risk of poor liquidity management.
. ;.ua).u.” uads )Ial_za 7-3
Risks of lack of training
.Risk of misrepresentation of external training
LW egyiedl g cadagall Jlalses | 9-2
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Aigild bolsee : LIG 3
Third: Legal risks
Sl Jass bl ¢ 143
Risk of employment of children
Omdsie pé goliedl (e ssiall alyl jblee  2-3
Risks of concluding contracts from unauthorized persons.
COndbsge ol edas (oo LliaB ady Jblis 3-3
Risks of raising cases from clients or employees.
Otdgia e ol e 48, al sl @asdl plusil blxs  4-3
Risk of using company official stamp from unauthorized persons .
de alpl Ogs Joall 5ydle Jbola |+ 5-3
Risk of start work without concluding a contract
s oa AL sl oled a8, ad el Jbles | 6-3
Risks of closing the company for licensing reasons.
s aeud! yolsea : Layl 4
Fourth: Reputation Risks:
Al daedd) Jblee 1 14
Risks of professional reputation
¥l daeudl Jblis | 2:4
Risk of management reputation.
ool YL Adlazell Aaoudl Jblia | 3-4
Risk of reputation related to media and marketing.
Al gylatly Solpneilly 391 sl 9 Ak jloliea: Luwls 5
Fifth: buildings, facilities and environmental conditions risks
Sl s 155
Risks of electric current
sleadl oy Jbolis | 25
Risks of water leakage.
AL, S deall jblss | 3-5
Risks of electric shock.
Sl Jlans Jbles 45
Risk of air conditioning failure.
b ill 35l Jland bolie 55
Risk of humidifying failure.
5y35edl9 Byglmiall OIS (s haddl pie Jblis | 65
Risks of not separating the adjacent and influential places.
o Tsan e LY daall (SLY g3l Jblxe 755
Risk of Unauthorized Access for Working areas.
Sl e ol @ Lwsluw 6
Sixth: Risk of sampling
cladl e § Aokl i Jblie 16

Risk of Non-impartiality in sampling process
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Risk of Uncorrected sampling

b ls 4l cliall Cow bl

2-6
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Jer s g ala sa¥ ylolsea : Lalu 7
Seventh : Activities and Operational risks
dalisl) dhas¥) daoll Jblxe 127
Risk of impartiality in different activities
gaally ol o528 - SolSall Juicadll bl 2-7
Risks of mechanical operation - Sharp and pointed parts.
ableall - Solell Jaadl Jbles - 3-7
Risks of mechanical operating - circuit breakers.
Byl Jhaai Jalsea | 47
Risk of equipment’s failure
Ol e e e Basall — 4Ly sllasyl Jblke 57
Risk of electrical tests - Shock of a non-safety product.
Gl GG Jbles - 6-7
Risk of chemical spills.
Aadlyie pt BolesS slge bals Llsa 77
Risks of mixing incompatible chemicals.
AolesSl Slalill apm JLlss | 87
Risk of chemical waste disposal.
JLa W ALLE Jilga op3ses (e @b g sbles 977
Risk of storage of flammable liquids.
Abgaadl ol bl | 10-7
Risks of compressed gases.
Aclaglaotl jbolses: Lol 8
IT risks
@B blee 1-8
Risk of Hacking
by pall bles 28
Risk of Viruses
solgzdl e 4y rpuaadl e Jgsdl Jboles 3-8
Risk of Unauthorized Access
2ol oo Bla¥) pe gl alusial Jbles | 4-8
Risks of using non-genuine versions of programs.
Sloslaall of bilel) 4 7 iaadl e Jiasdl Jbolxe  5-8
Risks of unauthorized modification of data and information.
oaad) Laam ae Ladlssy Ugaiell Sleglaclly obiledl 485 Jblses - 6-8
Risks of accuracy of data and information transferred and compatibility with
each other.
At ) Ada¥) of 332¥) Jlacl Jbles | 7-8
Risk of malfunctions of main PCs or systems.
sl e blaxl bl Lawls 9
Eighth: Risks of sample maintain:
ce el lige Jloduwlly bis Jbles | 1-9

Risks of mixing and replacing samples. Of clients
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et Blige uad Jbles | 29
Risk of sample missing
Seadd o Hblea:lpile 10
Tenth. Risks of operations order
el () adall Jblss ¢ 1410
Risk of Incorrect classification of product
head el sl ol e Slige Jgud Jbalia | 2-10
Risk of unaccepted sample — lab haven't the capability
Ldlme 3 e mune (e Laslgadl Gudas Jblea  3-10
Risk of applied uncorrected test method standard.
Aame gl Liiolgs pliial Jblis | 410
Risk of using non-updated test method standard.
Aadl ol @bl o ybolia: yde gol> 11
Eleventh: interested parties impartiality risk
Slaall gy sl bl - 1411
Risk of clients
Lapg Joadl ol Aalaiall bzl (o sl Jbolsea |+ 2-11
Risk of the relevant bodies for the organization of labor regulations and others
mall jblell: pde U 12
Twelfth: Health Risks
sl GBLasY) s 112
Risk of respiratory bottlenecks.
LSsuall Jlas 2412
Risk of infection.
Aaladl Adld! Jbolseas : pde &G 13
Thirteenth: public safety risk
AglesS slga e wildl Byl Jblies | 1413
Risk of Fire resulting from chemicals
Gl Ul ool ¥ romg pue Jbola | 2413
Risks of blurred procedures in case of fire
Ul @ oMV 4 deg Gopadl Slilabs alusinl 248 e coyudl aas bles | 3-13
8yl skadl
Risk of poor training on how to use fire extinguishers and how to evacuate in
case of emergency.
(LogelS ol HIsY) Aalas of clabs¥l dalasl ) 3yl (o0 plaml Byl 3929 ae Jbolis  4-13
Risk of lack of fire protection equipment (fire extinguishing systems or alarm
systems or both).
sl 5las slge (ises e @il Gy Hbles - 513
Risk of fire resulting from the storage of hazardous materials in laboratories.
leasdl 82 16 lglall 7l § Brudis S ¢ g (e @ B> bl | 6-13

Risk of fire resulting from improper arrangement and coordination in emergency

exits and service rooms.
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Ul @ 3! Shylced Ayl 2sladl 2l Slodle 5929 puc Sblie 713
£5ylshall
Risks of lack of safety and guidance safety signs for exit routes in case of
emergency.
Elotns Bilos caas Hblie( 2dbudl clolisl Gadas s oo (3o 5l By slolis | 813
(ol ¥ kel
Risk of fire arising from improper application of safety requirements Risk of poor
maintenance of fire alarm equipment and systems.
s el e 38yally leall S5 13 cdhaadll Jblee | 9-13
Risks of alterations inside buildings and unauthorized facilities.
bbbl yde al, (3alal 55411) deapdall 14
Fourteenth: Risk of Natural & force majeure
Slally Camlgall Jblss | 1-14
Risks of storms and dust.
sl slae¥l slie @1y Aoyl Hlucei¥l Jblis |+ 2-14
Risk of receding due to accumulation of heavy rain water
Byosall sl sl @815 3 Jasdl Jolee  3-14
Risks of mobility due to accumulation of heavy rain water.
et Lnslotal ol LLecT Jlans 5 Lpauss @l ool 28,801 Jlacl G lolis
(olall Biall e Ul Jlgmsll Slamy 2g¥l Jta) Lol (e Al Cig)ls
Risks of the company's business and the services it provides, and the disruption | 4.14

or supplying of its business, due to circumstances beyond its control (such as
epidemics and curfews in order to preserve public health)

Where: Risk rating Factor: Re=Pprob x Sev

LIKELIHOOD

IMPACT

ev

Pprob

Likely

Possible

3
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Risk treatment, monitoring and recording of risk treatment: :oMxudl Jadsg dxllaodl 481 oy yblill dxllas
Example of Potential risk: lack of impartiality from staff 1891 (e Buolexly Aalll aue:Juims padd Jlis
Potential risk: lack of impartiality from staff 31,81 e Aalesedls Aal 1 Caas s aizedl shasdl
Location : All Company ESSARESFIPERFE POV
Responsible Person: All employees onbelal aren 1 gguad! pase il
Risk description: Risks to the Organization and its employees as a fotad Lr (ndaladly 38, 400 gxls Jbolies (2 i)l aioy
result of : Al s -
- Non- impartial. Dl oylas-
- Conflict of interest. -4l aasdl pue-
-Lack of Credibility. Aldly ALl bogaall -
- Financial and commercial pressures. Sleses¥l-
- bias Sl @ Ilar poe -
- Non-independence of opinion O3ledl pie-
- Unbalance.
Policy of ward off the Risk: hadedl ey dwlw
1-Explain the seriousness of the matter for all workers. RRAPIFY | PYPES V> (FIP1 2P eyl 7,81
2- Signing all employees to approve the commitment to impartiality bias aues Lobadly alAY L1 e cnlolall aren audgi-2
and non-conflict of interests. Hladdl
Current Risk level Ll jasedl $giue
V. Unlikely Unlikely Possible likely V. likely
I ’
Impact of the Risk as it Occurs digu> Jl> szl 4G
Negligible Minor Moderate Significant Severe
3

Annex 04-04-02 -SAITCO CABS Page 24 of 41 Issued By: QGM - Approved By: GM



2: )l o3, Hlas¥ly amall 4y gaudl 45,51
2020/10/01: 5| | 'a)L'n SAUDI INSPECTION & TESTING CO. (SAITCO)

2: daxpodl o3, Sblallgylsl eyl - dale aldhicdl 35 14 5xle
2022/08/06: dx>| pad! syl Annex of General Req 4: RISK MANAGEMENT PROCEDURE

SAITCO

S cx iAo

D e ks 2

Corrective actions to take to address the risk:

1- Know the root cause of this kind of risk.

2- develop solutions to address the root cause and not occur again
and study the reasons for the employees abuse of imperiality.

3- Develop a treatment for these reasons with assessing the need for
action to ensure that the event does not recur.

4 - Take a second commitment from the employee emphasizes the
intensification of the penalty.

5-Present the results of the investigation with transparency and
objectivity.

6-Take appropriate action with the offender, whether by warning,
deduction or dismissal or transferring them to the legal authorities.
7- Ensure the effectiveness of the measures taken.

8- Recording of actions taken.

¢ laell dllaed WLl camy @1 Bzt Sols 2

U ol s -1

Byo g ey Gyddl ) ddland ol aipg -2
- Aol Iy Calhgall s ot Cliwd ulyag Aol

ey 3l ) Bl s o bl sl I Dle a9 -3
RUNES RIS pe Oloaal

Lalad e Lpd sudy abbgall (o A6l Bye agai izl -4
gaall

e gibgag Adlad S Gaamill @l (o -5

g el po Eoliadl Agilall Slel ¥ 3Ll -6
Lbsg=es o Jaall (g hiadll of quasdl o 1%L
Lazill 493l ol

sdseradl Slelo¥ 2lels o uST -7

Bdstadl Slel ¥l lixwd -8

Actions taken to avoid such risks
1- Assess need for action to ensure that the event does not recur.

2- Recording the actions taken. In employee record

sbbell alls Sgus golan) Bisiall wlel 2l
Szl 51,85 pue Glegad el 3lasl J) d Ll qguas-1
ccabgoll cale § Biseredl cilel ¥l Jymud -2

Monitor and review :

- Follow-up employee through the audit and review on its activities at
random - without his knowledge.

- Monitoring the number of violations and comparing them in the

same circumstances.

Azl padly 481 pdl -

8y diba bl (e Aamlyolly Gduddl JMS (o cabbgodl dmlio -
dale O9o- Agladic

Bgyall s § Leylaag Silallell sue s, -

Records:
- All risks of impartiality are recorded and analyzed annually at least
- Put as a parameter in input of management reviews.

- Violations are saved in the employee's register.

s S)zewd!

e Ly Buslg e Llidmig ol wlallien dizmad @iy -
J5Y

B lslaral plaan| § JsueS Jxud -

byl J § clallall Las -
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Potential risk: lack of Confidentiality

el ¢ Ll 2 el laid]

Location : All Company

Kf&.” g leesl s : é}.o."

Responsible Person: All employees

odalall fees :J 95ueed| s dd!

Risk description:

Risks to the Organization and its employees as a result of disclosure of
the Confidentiality of any of the relevant parties include:

- Organization (the company) and its related and material and moral
potential.

- Clients and their products.

- Colleagues and their related data and information.

Z)Idﬁr_" - 9T
¢ Lad! Lo L crlelatly (aS,ad1) Aalasdly L:,RJS)IQLZALJQ
t Jedidg Aall old ol O-“gﬁi )L,.uj

graally alell LelslSals Le slat Log (45,401 ) alasoll-

. QbLijLA}.LMuA M&L‘u_uj ;MA}J‘-

Policy of ward off the Risk
1-Explain the seriousness of the matter for all workers.

2- Signing all employees to approve the commitment to Confidentiality.

)Ia.zﬂ £ a.wL.g.w
Lyudly 2l 51381 e Otlolall pan 24845 -2

Current Risk level  JlJl o)l $giue
V. Unlikely ! Unlikely Possible likely V. likely
1 2 3 4 5
-
Impact of the Risk as it Occurs disu> Jl> yast| A5G
Negligible Minor Moderate Significant Severe
1 2 3 4 5

To deal with the risks of Confidentiality as they occur

Legus Lo slpadll oLad | ylolins po Jalaill ¢lyn]

Immediate action in case of risk( Correction ) :

1-Refer the matter to an independent person to investigate the matter.
2- Ensure the validity of the risk through the existence of objective
evidence.

3-If the risk is established, the person concerned shall be suspended
from work until conclusion of the investigation.

4- Depending on the outcome of the investigation, whether positive or

negative, the appropriate action is taken with the offender.

: (remsad! ) sl eladl Jl> (5504l |21

(Fro9e Juls 5529 P (e ezl Ao oo SSTI-2
Joall e el paidll Cags Slasdl dmem cisd Sl (33
5Lt o2y sl 51 Libas seimtl] 5 4] (9025 Lo s -4

Corrective actions to take to address the risk:

1- Know the root cause of this kind of risk.

2- develop solutions to address the root cause and not occur again.
3- Assess the need for action to ensure that the event does not recur.
4- Ensure the effectiveness of the measures taken.

5- Recording of actions taken.

ol Antlaed La3linl o () Amemiaill Silel 2
oW G| ! ddyae-

LAl Bye dlgu> pues Syl cundl Axlladd Jol> aung-2
sl 1S5 e lesad el | 3l ] &bl 0ueds-3
Bl ol |y ¥1 dlels oo uSTI-4

Bigradl olelyad Jymud -5

e guigay Adlad S guazdll @lu (o006
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6-To present the results of the investigation with transparency and
objectivity.
7-To take appropriate action with the offender, whether by warning,

deduction or dismissal or transferring them to the legal authorities.

)l..'\.':YLg ;‘5..4: u-l-/-«lﬂ-” e :L.MLMJI :-L_pyLEJ‘ Ls‘;‘):-}” sl -7
ansll alell Lszs ol Jeall oo Juadll of @uasll

Actions taken to avoid such risks
1- Assess need for action to ensure that the event does not recur.

2- Recording the actions taken. In employee record

Sl el &g golaal kel Slely2]
eS| )‘)53 pue Olesat! ;‘J\?l sl g_ll FPSPS]| \»a.H.E_»'-'I
Calsgll Cile 3 Bikiall Slela¥l Jomads -2

Monitor and review :

- Follow-up employee through the audit and review on its activities at
random - without his knowledge.

- Monitoring the number of violations and comparing them in the same

circumstances.

Azl pedly 81 pdl -

il 1 e Tan ey 3e5atll UM o il gl aglia -
~dale 9o Auslgdis Byguan

g lall s 3 Lsyliag clallill sis sum) -

Records:
- All risks of confidentiality are recorded and analyzed annually at least
- Putas a parameter in input of management reviews.

- Violations are saved in the employee's register.

s S )zewd!

e Lgiw By Bpa Llulmis Lyl ilalline Jumud -
JaYl

SIo¥l clalatal plas! § J5ueS Jzud -

iligell Joae 3 clallell o> -
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Potential risk: Refrain from working, disrupting workers

aldasi g Jaadl e ¢ Lne¥ s Jatzell ylall

Location : All Company

Kf‘ﬁ‘ g leesl s : é}"'"

Responsible Person: Top Management

Lekadl 3,191 2 J g gscad | e i

Risk description:

Risks to the Organization and its employees as a result of :

1. The employees stop working deliberately and collectively and aim to
pressure the direct president to meet their needs.

2 - The occurrence of the cessation of work in some areas of CABs.

3 - the occurrence of complaints and objections from the collective staff
because of the lack of incentives and lack of an environment suitable for work
and the lack of transparency or delay of payment of financial dues.

4. Acts of violence

il Cdog

i e Otlalally (45,401 Aalaially 3l Jlolia (2
ddung uclox 9 Baguaia Byguay Joaadl (e (nalbgall Ca8e5-1
el Andd il Gudydl e lasall

Aaylbodl Sl pany § deall (e o895 Eigu>-2

poe ey (pabs gl (e Bueler Slialie] 9 jeds Sigu> -3
3529 poaty Jeall dsliall 2udl 1855 aue 9 3819 3529
A Slimiwall Gy, U ol 2u8la )

caie Jlael &gus -4

Policy of ward off the Risk

1 - Clarity of regulations and instructions that regulate the work.

2 - Application of computerized complaints and suggestions system, staff can
submit the complaint or proposal that he deems appropriate, and turned to the
concerned party.

3. Publish a special questionnaire to measure employee satisfaction
periodically by the Department to identify, identify and address weaknesses,

and make possible improvement based on the results of the analysis.

sl ey dwlew

Sl AaS ol laglatlly alas¥l g9 -1

a5 Calsgall Sy el W9 (55lSaL allas 3aslas-2
Al Azll Jpmiy cLiawlio ol g1 717891 5T g8l

o g (nabsgedl Ly (se (ulidd dals Bilidwl ,45 -3
s gllany Cinall blss syns 5 Auaall shisYI L3
bl 55 e oy (Saall cpansl

Current Risk level  JlJl Jasedl 9w

V. Unlikely Unlikely Possible

1 2 3

likely
4

V. likely
5

Impact of the Risk as it Occurs dsu> Jl> yastl 4G

Negligible Minor Moderate

1 2 3

Severe

5

Significant

4

To deal with the risks of strike as they occur

Legie Jl> ol ¥ jlolins ae Joladd! ¢y

Immediate action in case of risk( Correction ) :

1. Management representative shall go to the scene of the event.

2. Try to find out the reason for abstaining from work.

3 - Listen to the employee's and try to calm his emotions.

4 - Solve the problems of employees and give them full rights if they have it.
5. To ensure the continuity of services provided in place.

6 - Accountability of sinners and defaulters.

7 - Writing a report on the event to the company management

8. Propose appropriate solutions to ensure that are not recur

(e ) slasdly olall Jl> (55940 ol 2!

Gl £489 IS J 8y15¥1 Jies dag5-1

Jandl e 5 it | o 2800 Alslia -2

Y laas] B Aglma 5 il sall (55T § Lardy 13
ad O 131 AL websin mellac] 5 nilssall SLiw Jo-4
Byalie Bgas

O § Raaiall Sleasdl lyaial Je aymll-5
smaiall g xilasll Welce -6

4,2l 8ylo] dl a8 Samdl (ye 5,45 8,LS -7

3,85 aue Oleat sliall Jolxdl 7143) -8

Corrective actions to take to address the risk:

¢ lasel) Aol Ladlisl s (A1 Bzl Sl oY
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1- Analyzing complaints and suggestions and studying possible solutions
according to regulations and instructions.

2- Adopting courses in communication skills in the training plan for
employees.

3 - Measuring the level of satisfaction of employees periodically by officials
and identify the weaknesses and presentation of results on the management
and treatment according to the possibilities available, regulations and

instructions allow.

e WiSaall Jplond] ol 9 il Y19 (59l Jylons-1
legdazlly dalas¥l

onbelal] Ausll Al 3 holsill s § Slygs slezel -2
Aoy Cdogucedl Jd (e Lygs (rabsgall Lisy gubo (wli8-3
e Ladlang Byl 5¥1 e Lamslis Ly caniall Lolas

- ilaally Aalai¥l dd maud Losg Ao Liadl Lo lSaY!

Actions taken to avoid such risks
1-Educate employees on their rights and duties.
2- Assess need for action to ensure that the event does not recur.

3- Recording the actions taken. In employee record

bbbl ells Sguo goladd Bisiall el
bzl dsi> e (nabbgall Cayats-

eS| )‘JSJ pde Oleat elyz 3lss! RIEEES] ‘c._g_gﬁ-z

ccabgell cale § Bdseredl cile ¥l Jymud -3

Monitor and review :
- Follow-up employee and/ or employees.
- Monitoring the number of violations and comparing them in the same

circumstances.

Hazyally 21 ol -
conals gl of/ 9 calsgedl Aaylie -
Bgyall s § Leylaag Silallell sue s, -

Records:
- Allrisks are recorded and analyzed annually at least
- Putas a parameter in input of management reviews.

- Violations are saved in the employee's register.

s cdlud!

dé)'\ul:.l.:}i.w sulg by Llud=tg lalleell himud oy -
—8yla¥l wlslyazwl g lexa | 3&.\ASJM -

wabgedl Jrw § wlallsell ad> -
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Potential risk: Neglect and defaultin work causing violence

Joll 3 spuaills Jlea¥! :Jorzll Jlazll

Location : All Company

Kf‘ﬁ‘ ¢ leesl s : é}"'"

Responsible Person: Management representative and Supervisors

u_:)jl_,.g_n ws)ia.” — E)‘..Q” Jice Zdjé-ﬂ-ﬁ-” ‘_\d-’b:«-”

Risk description:

Risks to the Organization and its employees as a result of :

1 - Presence of some employees neglected in their work or lazy and slow in
the completion of work, resulting in a lack of achievement and failure to
achieve the goals of CAB

2 - Failure to achieve required CAB objectives in time and required quality.

3. Loss of transactions and disruption of employees.

il Cdog

e L cnlolally (28,801 ) Aabaially 3ocls Sloliee (2

bl g CtlualSxedl o oo 3 Crtbogal) Cals godl piany 3929-1
Blual 3uaxt aues SLeill (3 sguad die iy Lo Joall Slnil
Al

cdgll @ Aalaall mgas Az Lgllaall Blua¥l 5lmil aue -2
Aglaall 839l 93l

conkeladl Jdaaty cdelaall g lus . 3

Policy of ward off the Risk

1 - Establish the spirit of honest competition among employees and
encourage them to think and creativity and motivate in the case of mastery
in their work and apply instructions to reward the outstanding employee
and included in the annual performance appraisal models.

2 - Continuing emphasis on the company's mission and objectives to
develop the sense the responsibility.

3. Disseminate and educate staff on ethics code and work ethic.

4. Application of regulations and instructions relating to violators.

sl ey dwlew

9 aSadl e ps il gall (o 3, adl Adliadl 79y o -1
85lr laslad Gubaiy milos G 82L2Y) Al § majnamig gl
ol ol @i 7 3las § I3 Jgaity eatell cals gl
Dgaddl duennt AS, a0 Calual 9 Wl e yatucadl ST -2
Adoguelly

bl oludl ielsd Ligue (oguate; clalall cayatiy 4d -3
e IS ERTE YR It

el (o guaiey cileglailly Aalasd) solas. 4

Current Risk level  JlJl Jase)l 9w
V. Unlikely Unlikely Possible likely V. likely
1 2 3 4
-
Impact of the Risk as it Occurs dsu> Jl> yast| 4G
Negligible ! Minor Moderate Significant ! Severe

To deal with the risks of Neglect and default as they occur

Légue Jl> JLea¥ls s gundll ylolis ae Jaladll o1y

Immediate action in case of risk( Correction ) :
1. Management representative or concerned body shall study the eventand
determine who responsible.

2 - Application of the regulations and instructions adopted in this regard.

(i) slasdly olall Jl> (55940 ol 2!

iy Szl dulyuy Uiy Gadl ol B15Y1 Jias pgiy-1
g e J95uall

oegasd 1 Bastasdl Slegdamly dedas¥l sodas-2

Corrective actions to take to address the risk:
1-Establish the spirit of honest competition among employees and
encourage them to think and creativity and motivate in the case of mastery
in their work and apply instructions to reward the outstanding employee
and included in the annual performance appraisal models.

2-List and analyze the number of annual violations per employee

:lasell Aellaed Ladlisl comy (@1 Bumpzmiatl] Solsl 2

9 Sl e @iy onabsgall o A, ddl Audliall 79y o -1
Sloaelad Gudaty mloc G alY Ul> 3 capamiy gl
o1 3¥) @i 7 3led 3 U3 Jgadiy patall cals gl B35l
(Sgiad!

NLdelzsg cabbge S giadl slallell sue pas> -2
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3-Continuing emphasis on the company's mission and objectives to develop

the sense the responsibility.

el Aperdd AS,400 Calual o Al e peiwedl ST -3

Adosuelly

Actions taken to avoid such risks

1-  Educate employees on their rights and duties and potential penalties

and sign them
2-  Assess need for action to ensure that the event does not recur.
3-  solve the problems of staff on the go

4-  Recording the actions taken. In employee record

Sl ells &g golat) bisiell clsly2Y!

Aerxll wbgaally melizloy odsi> (e (rabisell caats -1

Leke 2894l

ol Yol cxilagall JSLia > -3
cabbgall cala @ szl olel 2l s -4

Monitor and review :
- Follow-up employee and/ or employees.
- Monitoring the number of violations and comparing them in the same

circumstances.

Al padly &8l pdl -
- ondligall g/ 5 Calbgell Anslie -
g lall ek 8 Lgsyles Slalliall e sy -

Records:
- Allrisks are recorded and analyzed annually at least
- Putas a parameter in input of management reviews.

- Violations are saved in the employee's register.

+ M|

J8Y1 e Ly sy 8y0 Llelntg ulallell Jumad -
Slo¥l Slalatal plais! §J5uaeS Jxud -
ilgall Joe g olallsell ais -
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Potential risk: lower samples received from customs ylazdl y0 83yl oIl lieall (adi: Jaizell shadet!
Location : All Company a8, adl e lmsl anen : adgell
Responsible Person: Top management- All employees Cbaladl arex - Ldall 3)10¥1 1 J g uunadl (i il
Risk description: il Cdog
Labs were established and licensed baiscally to carries out inspection and SLeas¥lg pamall dlony alall Lyausyig ol sl cLadl @3
testing of products from outside the Kingdom of Saudi Arabia, which are Laolol Lagmy Bp3gall Lyall 3SLeall gl e B3ylell clmaiall
cleared from customs after the issuance of the examination and testing SLis¥lg amall 5,85 jpm s chlamdl o Lt oz &1 5«

report from the accredited laboratories. So, shortage of samples coming

o0 bslgdl liall (ads L8 Lia (rag ¢ Bieiaadl il azsll e
4olatdl Jblee Jiad 45,400 Lo ladl ol paseall elylasl!

from the customs to SAITCO Labs represent economic and societal risks.

L anizmay
Policy of ward off the Risk: phagedl ey duoliw
1 - Address the relevant bodies of the seriousness of the situation on the Szl e cadgall Syglases Alall culd bzl Adslies-1
private laboratories and work to find solutions to that. CUA Jglo slmyl e ety il
2 - Opening new outlets to work in areas complementary to the examination NE  4leSe c¥lze 3 15t 5l w282
process and laboratories. ) o o il
RAIvEIND)
3 - Formation of a strong marketing team to work on finding new customers N .
] Dol ol sz sMee sl e Jaall (598 (319w (3353 (12955-3
outside customs.
ylezd!
Current Risk level  JlJl Jasedl $giue
V. Unlikely Unlikely Possible likely V. likely
1 2 3 4 5
Impact of the Risk as it Occurs dsu> Jl> yast| 4G
Negligible Minor Moderate Significant Severe
1 2 3 4 5
To deal with the risks of lower samples received from customs as they Lo Jl> Silie 5929 fa..\.s)bl."us e Joladd!l ¢y
occur :(@.‘r,gai." ))Ja:':JLt p.Li." J :.5)3.5.” pesy
Immediate action in case of risk( Correction ) : Sl A g3 e e calalal) ]ﬂ‘m Byshas sl o -1
1 - Explain the dimensions of the seriousness of the matter for all workers to 53yls]l ligadl @ Gadill Laugad Lol oo Bulpul>
.83y sl & )4-04-‘ o 22

urge them to submit new proposals to compensate for the shortage of

Lasbesl (S (I wls ¥l oale e cnbolall aron asdgs-2
Qe Jlaig uslg ple Bued Agiudl ol g calg I wla-3
Bage Jl> § cabsgall 5ysliadl ) 2301 pa ¢ LI alall

samples received.
2. Signing all employees aware of possible actions

3 - Salary stability without annual increases for one year and considered in

the second year, with the addition of late percentages of the employee in - Galigadl
case of return of samples. 13 Bl Lty Bauoea Bukely Baoes deudy wlg ) (o lai-4
4. Reduction of salaries at a fixed rate and for a specified period to be 0555 9 bl e ildgundll 8aby; J @ dasd ells L9 Al
satisfied by the relevant parties. This is only in the case of an increase in . Biga el
expenditure on revenues and the procedure is documented. Ogegdy cpad! +LaSYI .:l)é’ﬁl oo boas d.;}“ axdl e blaxll-5

ssllaall sl e 615 3,8 (8 39l dodmi pdey Jeall peudy
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5- Maintaining only the minimum number of efficient individuals who
conduct work and not renewing contracts for any individual in excess of the

required number limit.

Annex 04-04-02 -SAITCO CABS Page 33 of 41 Issued By: QGM - Approved By: GM




2: )l o3, Hlas¥ly amall 4y gaudl 45,51
2020/10/01: 5| | 'a)L'n SAUDI INSPECTION & TESTING CO. (SAITCO)

2: daxpodl o3, Sblallgylsl eyl - dale aldhicdl 35 14 5xle
2022/08/06: dx>| pad! syl Annex of General Req 4: RISK MANAGEMENT PROCEDURE

SAITCO

S cx iAo

D e ks 2

Corrective actions to take to address the risk:

1. Find the root cause of the problem of lack of incoming samples.

2- If the shortage is due to the existence of certificates of the productand is
release without tests, it is necessary to establish a mechanism to check these
certificates and to conduct a survey of the products received and to ensure
their validity for use in terms of performance and safety.

3 - If the reason is due to weak domestic consumption and therefore the
same samples received, other works are created to compensate for the
financial shortfall resulting from the lack of samples received.

4-The work of a national entity thatincludes all the competent bodies
operating in the KSA to put pressure on the relevant authority.

5-Pressure on the relevant authorities to withdraw samples from markets,
warehouses and local production to verify their validity for use in terms of
performance and safety.

6- Formation of a strong marketing team to work on finding new customers
outside customs.

7-Esablish other branches out side KSA.

oadi- addl dzllaed Ladlesl com I dmmpatll Slsl 2
~ylezdl e Baylgdl cligad!

bl e 31l st WA qud I Caadl e Ee 141

099 dorud g mield Slald Se2g iy (addl (K 131-2
mee Joey cloleddl sda (e il 4l pusg (o I @l L |
21391 i e Jleaiedl! Lzeodlis (o uSTlly 83,101 cilmtiall
Adkully

oads JWlly el el Canis e b ! o 1313
oaiidll jasgai Leld e 65 Jlee! s Lad! @iy 83,1981 caligal)
aylsll Sliadl gads e @bl JldI

Aol dolall daylhaoll Bl aren Jody ghoy OLS Jocd
Calall s ol / Al e baall Losadl 2yl
Bl oy live coad Alall @3 bzl de baaall -5

oo Jlaniedl Laeodlio oo ctild el 7 ¥l ilesginally
Ay e 1oY Eo>

Al ol sz $Mlee sl e doall 55 B15d 3258 (125556
RUNPES|

CaSleadl s Jeall g8 o Lis|-7

Actions taken to avoid such risks
1- Assess need for action to ensure that the event does not recur.

2-Recording the actions taken.

sboliell alls Gigus golan) kel lely2y!
sl 1S5 e Glasad elya ) Sl J) Ao el qugds-1
- bisradl Slelo¥ Jizad -2

Monitor and review :

- Follow up the general economic situation and the position of the company.

- Conducting a financial analysis of the company.
- Presentation of the financial position of the company at the management

review meeting for periodic review

Azl padly 481 ol -

 4S,4d1 Cadgag alall goLard¥l agall dalie-

A A e s o -

OlalsM 8,15¥1 (5l paiul gleaal § 48, 4l) Ll s gl (o ye-

S9!
- Monthly monitoring of samples received and compared in the same . . : )
) gy lall s § Laslaag 53ylell ibiald gy dd! im I -
circumstances.
Records: : M|

- All actions taken are recorded.
- Putas a parameter in input of management reviews.

- Procedures are keptin the relevant records.

AWHESTIRES AN ILAMGES (FIPESISIT DM I
Bl slsliazwl glaal § J5eS dxwd -
Al ald edlxadl § el 2¥llass> -
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Potential risk: Bottlenecks due to gas inhalation

alile gladia! e o Blasyl :Jeizll sl

Location : Chemical Lab

s LeasSI) pises : adgall

Responsible Person: chemical Supervisors

Crdleadl ondydieall 1 J ggucad| (aiedd!

Risk description:

Bottlenecks resulting from:

1. Chemical reactions that were not carried out in their designated
places.

2. Lack of familiarity with the chemical and physical information that
causes these bottlenecks.

3. Leaking harmful gases from pipes not subject to periodic
maintenance.

4. Fire.

il Cdsg

o Azl o lBlas

Laasll LSLI g o= o @ sl eMe Ll

sl duedl Aslinalls AlesSdl Sloglanly clolall ald] pue .2
lalasy|

Al Bilpall 2asls e bl e 8yt cilile oy 3

é.:):- 4

Policy of ward off the Risk

1- Use the appropriate place to conduct hazardous chemical reactions.
2. Train the laboratory workers to deal with the materials that cause
bottlenecks and Safety Data Sheet

3. Rapid and orderly disposal of any spent gas pipelines, with maintain

periodic maintenance.

sl ey dwlew

leesSI eMe ol o2 dned) cowliadl K] alasenul -1
Syl

5L Aol slgall po Jalazll e paalls alall Coys -2
(Safety Data Sheet 4eMull 43l,)

ALY pe (ASe Sl il (6l e plaially psyaadl paliall -3

1§93 S Libay
Current Risk level JlJl Jase)l 9w
V. Unlikely Unlikely Possible likely V. likely
l Impact of the Risk asit Occurs digi> Jl> Jaill 6
Negligible ! Minor Moderate Significant Severe
1 2 3 4 5

To deal with the risks of Bottlenecks due to gas inhalation as

they occur

Il ohile Glidie dmds SLBLIY loles go Jalatll ¢lyn]

Légus

Immediate action in case of risk( Correction ) :

1. Stay away immediately from the gas source.

2. Contact with management.

3.Itis preferable that there be a warning that the person who is at risk
will launch directly, such as a fire alarm, and will be in a prominent,
clear and accessible location in case of danger.

4. The safety team immediately moved to the place of danger.

: (umsatl! ) saselly olall Jlo 55920l ¢ p23¥!

Sl Slass! yusan e yeall e slaz¥l -1

SByla¥l Jlas¥l 2

shsld (o yatadl agdy sl Sba osSs of aiaadl g -3
G352 50 05559 « Boylly poliell 51Y1 e 3lie 4831,
bl J @ 4l dsumsll s minlas 55k 186

Dbl o8 d] oygus seall e Adldl 3008 Jlasl -4

Corrective actions to take to address the risk:

1. Stay away immediately from the source of gas emissions.

st dxtlaed Laslas! oy Lﬁ"" dmzaill Slel ¥
Sl i 1g3 of Silasl yuias e el e slaz¥l 1
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2. The medic should close the source of the gas emission if possible,
taking into consideration the movementin a crawl, and breaking the
glass of the windows to enter the open air.

3. The safety team shall provide air flow to the injured person, or
transport it to a safe area or air if the cause is hypoxia.

4. The paramedic removes the excess clothing and removes the
buttons around the neck and chest to allow more air to breathe.

5. If the patientfeels very short of breathing, he should be placed on an
oxygen cylinder.

6. In the event of loss of consciousness, the injured medic places on his
back and follows the breathing process and determines whether it is
natural, intermittent or stopped?

7.In case of respiratory failure, the paramedic immediately begins to
perform artificial respiration.

8. The injured paramedic shall be transferred as soon as possible to the
hospital or clinic accompanied by a safety card for the substance to
which he or she is subjected, at the very least, the medic mustidentify

the type of gas inhaled.

Blelye po (oSl Ol Sl Sl juime @e] aruell e
ol Josad d815ill 2 Lo Sy ccam3ll Aioylay o pontl
REUA

Lalaied dlasy asdy of colaall elga 5l Ladladl 3a,3 (03
nzeuSY Gads cuwdl K13 Gl £lga of Al

Giadl Jg> 5yl clag Buslil Lundedl Al Canuedl o5d)
sl Bladnad aST Sl 251y juually

e daidg et (uaiddl § sl G oliaall jadi 13
ST Wl gla wol

g sxls e Claall Canuall pay o £8)l oludd JI> &
Uadgie ol Aalaite of Lpagrds (2 U8 Sy i) Aplee
il Jae § chauall Ty uasall Cadgs Jl> 8

osall e glida oY)

Bolead) of Ladduwadl I w8y &yl 3 Gliaal Canuall Jazy
ol oL oy a1 Balally Aol &bl Abllag Liszias
3Ll pes e CBpany oF Canuall e oy puaas J8T e
ABlidiwl @ gl

-2

-3

-5

7

End the danger and eliminate its consequences.

1. In the event that the emission of vapors or gas is the result of a fire:
the fire must be dealt with quickly and control and stop its extension to
neighboring areas.

2. If the emission of vapors or gases is due to leakage of harmful gases
from gas cylinders: Gas cylinders must be treated

Which are leaking rapidly while maintaining calm at the same time.
The valves of these cylinders must be sealed without tension or
concern, with the need to comply with the necessary protective
equipment. Some leaks of gas cylinders pose serious and serious risks
requiring external assistance.

3 - Renewing the laboratory air by opening all the air conditioners and
opening all the windows.

4 — Make required first aid by the safety team.

5. Contact the civil defense if necessary.

6 - Transfer of injured or affected to hospital quickly if necessary.

Alas e palielly el oLl

ey 13> e @b L ol By Slal oS U 3
o899 dile Bylacully Aoy udl dag e 3oyl ao Jalall
By9lza 3bolia JI olazal

ahle Goyud e Ll lladl of 8y ¥l ilal 098 b &
3L bl ae Jolandl g 5le bilglawd o 8yl
ol @ 5 9l Blaisl ae desud) dang (he sy L S
353 093 lilshaudl sia slase GLe e Jaadl camy i3]l
o 331l lamadl ehusyly w101 8y 9 ps (318 o
S Byglas IS 5Ll bilghasd (e sl ¥ > amy
Ay suclue piliad Balag

by eladl lblad praz zid Gk (e Joradl elsa dyuzs
BRE{PL| PSS

Al 3,8 Jid (o U Ae¥1 lolasdl Jace

] s 131 Gl g Lol Jlasy)

el 131 Aoy Gadidadl ) oy piniadl ol caliaedl Jas
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Actions taken to avoid such risks

1- Wear the coat inside the laboratory, and must be cloth resistant to
fire.

2 - Wear gloves to reduce the incidence of burns and exposure to

burning and toxic chemicals.

ol ells &g golatd Bhiiell clsly2Y!

polia Jilad (e 05K OF quzmsg cderall Us1s calandl
Jlaad

lslesll (apailly B9yl Lladl Julasd wlilaall
Aaludly 43,1

-1
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Wear protective glasses. Where most accidents in the factory are eye
accidents.

4 - Wearing masks, and the reason that they prevent inhalation of
substances that expose the respiratory system to risk, especially as they
scratch mucous membranes.

5 - Needing to develop public safety guidelines in the laboratory.

6. Continuous training of individuals in how to deal with such dangers.

R Jeaddl Gslgs laae ol s caslgll ahldl et -3
onadl Gaalg

ool @ slaadl Bladinel aies el cadly colaleSI1
Laddl uss Ll bogasy blaell quaull Ll
bzl

Jeaadl G Boladl Al laliy] pusg 3900 -5

Sl sia Jie e Jelasll aeS 331380 yatuell oyl -6

Monitor and review :
- Follow-up employee and/ or employees in implementation of

preventive actions.

Al padly &8l pdl -
- BBl el adedis § cadlsgedl o/ 5 cilsyall Haslia -
}T/j 4._5.5_1.2_" 9 C‘_,‘;.b_?}” s Pt u}a.!a}a.” olatlea oy -

- Monitoring the violations of the employees regarding these ke LU dgaall adgs
procedures and warning them and / or signing the necessary

punishment

Records: s S )zewd!

- All risks are recorded and analyzed annually at least
- Putas a parameter in input of management reviews.

- Violations are saved in the employee's register.

Js'}”ul.:l_:}i.w suslg 8ya Lldsg ¥l s -
Byla¥l wla ezl ¢l QJ:-..\.QSJMJ -
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Potential risk: Disposal of chemical waste in public sewage ponds

oAlsmls Baldl bl § LglesSTl wlalell o,y Jeizdl ot
el iyl

Location : Chemical Lab

¢ LeasSI) pises : ad gl

Responsible Person: chemical Supervisors and all staff in chemical

Lab.

Risk description:

-Risk of inhalation

- Fire

- Environmental Pollution

- Damage and / or collapse of the sewage network or waste dumps as a
result of improper disposal of the chemical materials, thus affecting the
groundwater, agricultural land, crops, drinking water and access to the

human body.

Dt sy

Sladnal s

G-

Al &pls -

Homahs SLLa LS ol graall Byall 3d sl ol / 5 il
sleall e Lapsls JIL ZslesSl slgedl (yo mabadd) s aliesll
POPES LV ORYYONRG.A | INWY R PN ES (PR PPN [BPON > (PR PES |
Olad¥l

Policy of ward off the Risk

1-Know the properties of the chemicals and the procedures for their use
and handling.

2. Maintain the cleanliness and order of the workplace.

3. Know public safety procedures.

4 - The processing of suitable places to store chemicals.

5. Training in the use of fire extinguishers.

6. Develop special containers suitable for waste collection

sl ey dwlew

Jolazlly Lol sl ool ly AolasSIl slgadl polss 28,ma -1
Lexs

el 8 g A8lss e dladlell-2

Aaladl ALl il ] 48 y00-3

AglasSI 3lgall prgen) Auslin (,Slal jpzei-4

Bl ableb alasial de coyud!-5

Slalsell premt Lnlbing Lals Sligl> ain9-6

Chemical. RN
Current Risk level Jl=t ozl Ggiuee
V. Unlikely Unlikely Possible likely V. likely
1 2 3 4 5
Impact of the Risk as it Occurs dsu> Jl> yastl 4G
Negligible Minor Moderate Significant Severe
1 2 3 4 5

To deal with the risks of Disposal of chemical waste in public

sewage ponds as they occur

Ll SLLas 3 HglesSI Sliliell oy sloline ae Jaladll ely2 ]

Lot Jl> zmiall pall alsais

Immediate action in case of risk( Correction ) :

Stop the work in chemical lab.

: (it ) sl wlall Jl> (g y9all o121
bl Jeadl Calay)

Corrective actions to take to address the risk:

1 Activation of safety instructions in laboratories

2 - Activation of the plan of the executive procedures to deal with the
spillage of chemical waste

3. Computerization of recycling and disposal of chemicals

)l Ao Ladlinil cumy (I Aumimsal] Sols oY
Szl § Wkl ciledal Jeaas -1

Sloedl IS pn Jalarld Bpddiall ool o) dlas Jads-2
abladly dgle STl

Lo palsedly 2oolesSTl slgall 1195 &g Jos -3
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4. Management of chemicals and hazardous materials in the laboratory
by placing special containers suitable for the collection of chemical
waste.

5 - Contracting with a specialized company for the transfer of waste.

sl s il 35 asll olgalls AslesSl slyall 35151 -4
.EL_@LQ.&S.H lalsll @.c_w-_ﬂ Lewling Lol

Actions taken to avoid such risks
Safety guidelines for waste managementshould be developed in the
laboratory.

Continuous training of individuals in how to deal with such dangers.

Shlall el &igus galar Biskiall oilelyy)
G obladl ae Jolaslly Lol Aadledl claliy] audg 8y9540
sy
SlasYl sda Jie e Jalasll 28,8 § 51,80 jaianall syl

Monitor and review :
- Follow-up employee and/ or employees in implementation of

preventive actions.

Al padly &8l pdl -
L e o3 a5 3 cndlagll 51/ 5 alsgall Zaslaa -
31/3 w‘ 3;"_:‘;‘).7-}” sia P gases wa.]a}a.” Slatlea oy -

- Monitoring the violations of the employees regarding these procedures ke LU dgaall adgs
and warning them and / or signing the necessary punishment
Records: S -z

- All risks are recorded and analyzed annually at least
- Putas a parameter in input of management reviews.

- Violations are saved in the employee's register.

JEYluL:L:}Lw Suslg 8ye Ldldm=ig ¥l Jomwd -
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Potential risk: Fire

G derll sl

Location : all SAITCO Area specially Chemical Lab
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Responsible Person: Direct Supervisors
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Risk description:

Are risks to employees as a result of firing come from:
-Improper connections and / or implementation led to a fire
- The absence of a fire extinguisher.

- No fire hose.

-lack of policy and safety instructions in place.
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Policy of ward off the Risk

1 Ensure that all safety equipmentis available with periodic inspection
2-Ensure their readiness and maintenance periodically.

Regularly Training of staff

3-Available of afirst aid kit, eyes washing and a
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CurrentRisk level Jl| Jasl gg9iun
V. Unlikely Unlikely Possible likely ! V. likely
Impact of the Risk as it Occurs diga> Jl> ozl wils
Negligible ! Minor Moderate Significant ! Severe
1 2 3 4 5
I I

To deal with the risks of Fire as they occur
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Immediate action in case of risk( Correction ) :

1-In cases of fire:

- Use of fire extinguishers in the laboratory.

- Contact with management and civil defense directly number 998
2. In cases of toxic gases and vapors:

- Stay away from the place of emission of gases.

- Contact with management and the Red Crescent directly number 997.

(el ) sl @lall Jl> (o)5all 1,2

el Y §1.

derall 3 uzlszall ool cllab aluasial-

998 3, Bydilie Giuall gladl 9 38,801 81l Jlas¥l-
Aalad! 85 dly wlladl Silag! e¥l> (92,

bl Sl oK e slam¥I-

997 @8y bydilie yond PN 9 38,41 805l JLas¥! -

Corrective actions to take to address the risk:

1 - the need to develop safety guidelines throughout SAITC

2. The area of the laboratory shall be commensurate with the numbers of
workers in it, in order to allow them the freedom of movement during
experiments without contention.

3 - There must be two doors in the laboratory room to enter and exit, and be the
direction of opening doors to the outside (in the direction of the rush of people).

4 - Processing of laboratories by natural and industrial lighting and ventilation.
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5. The floors of laboratories, basins and tables shall be of a type not affected by
chemicals.

6. The laboratories shall be equipped with primary fire control means (fire
extinguishers, dry sand buckets), keeping them in a visible place in the
laboratory, conducting periodic maintenance on a continuous basis and
ensuring their validity for use in emergency situations.

7. Afirstaid kit and first aid kit should be provided and the chemistry labs
should be equipped with an emergency shower, in order to speed up firstaid in
the event of injuries to a person in the laboratory.

8 - Provide a means of communication to the administration, and an alarm
device to alert those in the laboratory in the event of a fire.

9 - Conduct periodic maintenance of these devices to ensure its continuous
operation, and follow-up the process of periodic maintenance of lighting

equipment and industrial ventilation.
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End the danger and eliminate its consequences.

1- Use of fire extinguishers at work.

2 - Stay away from the place of gas emissions or fire.
3 - Make of first aid required by the safety team.

4. Contact the civil defense if necessary.

5. Transfer the injured or affected to hospital quickly if necessary.
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Actions taken to avoid such risks

1-Wear the coatinside the laboratory, and must be cloth resistant to fire.
2 - Wear gloves to reduce the incidence of burns and exposure to burning
and toxic chemicals.

Wear protective glasses. Most accidents in the factory are eye accidents.
4 - Wearing masks, and the reason that they prevent inhalation of
substances that expose the respiratory system to risk, especially as they
scratch mucous membranes.

5 - the need for general safety instructions in the laboratory
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Monitor and review :

- Follow-up employee and/ or employees in implementation of preventive
actions.

- Monitoring the violations of the employees regarding these procedures

and warning them and / or signing the necessary punishment
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Records:
- All risks are recorded and analyzed annually at least
- Putas a parameter in input of management reviews.

- Violations are saved in the employee's register.
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